TOWN & COUNTRY POLICE DEPARTMENT
2019 ANNUAL REPORT
James Cavins
Chief of Police
FY2019 can clearly be defined as a year of transition for the Town & Country Police
Department. After serving the citizens of Town & Country for 34 years respectively,
Chief Gary Hoelzer retired from service on April 1, 2019 followed by the retirement of
Captain Bob Arthur on August 9, 2019.
Additionally, Lieutenant Mike DeFoe graduated from the Federal Bureau of
Investigations’ National Academy (FBI-NA) on March 15, 2019. The FBI-NA is a 10week program of professional training in Quantico, VA for law enforcement executives.
Participation is by invitation only, through a nomination process. Course work includes
undergraduate and/or graduate classes in intelligence theory, management science,
behavioral science, communication, law and health/fitness.
On July 15, 2019, Mayor Jonathon Dalton and the Board of Alderman approved the
appointment of James Cavins as the new Chief of Police. Chief Cavins retired from the
City of O’Fallon, Illinois Police Department after a successful and rewarding 29 year
career. In O’Fallon, Chief Cavins served as the Operations Commander/Captain
responsible for the uniformed patrol division, emergency management, accreditation,
internal investigations, and liaison to the Community Development Department. Chief
Cavins is a graduate of the FBI-NA, a former Deputy Commander of the Major Case
Squad of Greater St. Louis, and former Vice-Chairman of the Board for the Southern
Illinois Child Death Investigative Task Force.
Chief Cavins stresses that community policing is much more than a practice, rather a
philosophy. All members MUST be invested in the community they protect at all levels;
this includes genuine, impromptu interactions with citizens, engaging with business
leaders, school officials, city leaders and faith-based organizations, endowed with
exemplary service to ALL we come into contact with, and creative with ideas to market
and promote the agency within the community. Our community policing philosophy
MUST be balanced with professional traditional policing efforts that adhere to the TCPD
mission statement with the end goals of educating, preventing, and enforcing. He strives
to provide opportunity, inclusion and transparency throughout the operation of the
organization to accomplish the goal of “exemplary service” to the community.
Expectations and accountability will remain high from his office downward as TCPD
continues to be one of the elite law enforcement agencies in the St. Louis area.
In the third quarter of 2019, Town and Country was named the “Safest City to Live in
Missouri” by backgroundchecks.org. A City receiving such notoriety is a significant
achievement that all members of the police department should be proud of and deserve
recognition. This accomplishment is the direct result of TCPD Officers’ dedication,
determination, commitment, and passion to safeguard the citizens, businesses, schools,
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faith-based organizations, and visitors of Town & Country. Chief Cavins is grateful for
these attributes that the men and women of TCPD display daily. These factors solidify
their belief in TCPD’s mission and that law enforcement remains an honorable
profession.
To improve the chain of command alignment for TCPD, Chief Cavins recommended an
organizational structure change which was subsequently approved by City Administrator
Bob Shelton. The re-alignment eliminated the Administrative Sergeant’s position,
identified the Captain’s role as Assistant Chief of Police and added a Support Services
Lieutenant position. As a result, the following promotions occurred in 2019:
 Lieutenant Mike DeFoe to Captain/Assistant Chief of Police
 Sergeant Dan Wilkey to Operations Lieutenant/Co-Commander of the Patrol
Division
 Sergeant Tom Walker to Support Services Lieutenant.
Calls for Service & Part 1 Criminal Offenses:
The following information is derived from the Regional Justice Information System
(REJIS) which Town & Country Police Department utilizes for records management,
Global Solutions computer aided dispatch software, and the Missouri State Highway
Patrol UCR data and statistics website.
 In FY19, police service activities increased from 29,820 in FY18 to 30,993 in FY19.
This is a 3.93% increase. Service activities define any incident initiated by or
dispatched to a TCPD Officer. These include, but are not limited to; case reports,
area checks, business checks, foot patrols, school walk-throughs, traffic crash
investigations, vacation checks, and selective traffic enforcement.
 As illustrated in the table below, Part 1 criminal offenses increased 16.2% from 159
in FY18 to 186 in FY 19. Offenses involving property are the primary contributor to
this increase. General larceny/theft cases rose 9% (111 to 121), motor vehicle thefts
up 45% (11 to 16), and burglaries 55% (9 to 14). Violent crimes (rape, robbery, and
assault) increased by 7 incidents or 25% (28 to 35). Though the percentages can be
alarming, the following supplemental information should be considered:
o Town & Country’s property crime rate per 1,000 residents = 13.96.
 Missouri’s average property crime rate per 1,000 residents = 26.47.
o Town & Country’s violent crime rate per 1,000 residents = 3.23.
 Missouri’s average violent crime rate per 1,000 residents = 5.02.
o TCPD’s clearance rate for violent crimes = 88%.
 National average = 45.5%.
o TCPD’s clearance rate for property crimes = 33.3%.
 National average = 17.6%.
 TCPD’s belief regarding the increase in general larceny/theft
incidents include:
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1. Improved/enhanced Loss Prevention techniques by
Corporate Security.
2. Resale/street value of common household items for
continued drug epidemic
3. Criminal’s knowledge of decline and/or reduced
prosecution efforts for property crimes
o TCPD’s clearance rate for motor vehicle thefts = 18.8%.
 National average = 13.8%
 As indicated above, TCPD investigated 16 motor vehicle thefts.
1. 13 of 16 vehicles were unlocked and the keys were left
inside the vehicle.
2. 2 stolen motorcycles
o 1 motorcycle with keys in the ignition inside an
unlocked garage
3. 1 stolen trailer with no receiver hitch lock
 13 of 16 vehicles recovered
 At the time of this report, only 1 defendant has been charged. Due
to the lack of evidence, these cases will be difficult to investigate
and prosecute.
Town and Country PD
PART 1 CRIMINAL OFFENSES
Violent
Crime
Burglary
Rate per
1,000
2017
0
0
3.0
0
1.0
20.0
24
2.2
12
2018
0
0
1.0
1
0.0
26.0
28 2.58
9
2019
0
0
1.0
2
4.0
28.0
35 3.23
14
3 yr avg
0
0
1.7
1
1.7
24.7
29.0
2.7
11.7
*UCR data and statistics for calendar year 2019 are not available through Missouri Highway Patrol
**Crime rate is based upon a population of 10,815 as provided by the St. Louis Area Municipal Officials
Calendar
Human
Murder
Year
Trafficking

Rape

Robbery

Agg.
Battery

Simple
Assault

Violent
Crimes
Total

Theft
114
111
121
115.3

Auto
Theft
4
12
16
10.7

Arson
1
0
0
0.3

Property
Total
Property
Crime
Crime
Crimes
Rate per Rate per
Total
1,000
1,000
131 12.11
14.31
132 12.2
14.78
151 13.96
17.19
138.0 12.8
15.43

o The statistics support TCPD’s philosophy that educating will lead to
prevention. The “Lock It or Lose It” campaign, and
“#seesomething/saysomething” motto is a vital mindset for all of our
citizens to embrace. Though Town & Country is a trusting community,
the complacent belief that “it won’t happen to me/us/here” only invites the
criminal element to visit Town & Country. We all need to remember that
public safety is everyone’s responsibility and is a committed partnership
between the community and its police department.
 TCPD improved marketing of the BeAware notification system
and residential surveillance camera registration program.
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 Crime statistics, reports and calculations will vary from locality, organization and
website; however, using the most recent research, the data continues to support the
fact that Town & Country is a safe community to live and visit. For example;
o Niche.com
 Town & Country, Missouri is the #1 best place to retire in
Missouri for 2020
o Alarms.org
 Town & Country, Missouri is the 3rd safest city to live in Missouri
for 2020
o Homesnacks.net
 Town & Country, Missouri is the 4th safest city to live in Missouri
for 2020
o Securitybaron.com
 Town & Country, Missouri is the 7th safest city to live in Missouri
for 2020
Traffic Data:


On a daily basis, approximately 160,000 motorists travel through Town &
Country on Interstate 64. An additional 200,000 travel through on Interstate
270. In 2019, TCPD Officers initiated 4,946 traffic stops in comparison to
6,443 in 2018. This decrease is contributed to the following factors:
o Staffing
o 2 retirements
o 1 resignation
o 1 duty disability
o The extended time to recruit, hire, and train replacement
officer(s)
o Focus
o West County experienced a rise in car thefts/cloutings in 2019.
The focus/objectives had to be re-directed to more aggressive
neighborhood patrols and special details.
 Area checks increased 27.5% between 2018 and 2019.
 An area check is defined as an extra patrol
(either mobile or on foot) within a subdivision,
business district, park area, or school property.
 In July 2019, TCPD created a specific activity entitled
“school walk-through.” Officers are encouraged and
expected to routinely perform this duty, at all schools
within the City, daily.
 Since its creation, TCPD officers have
conducted 450 school walk-throughs in the
various schools.
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Results of the traffic stops revealed a balanced ratio between citations and
warnings. TCPD is and will remain committed to the beliefs of “educating,
preventing, and enforcing”.
o We will continue to work with our citizens, political leaders,
businesses, and schools to effectively build strategies to keep our
streets safe.

Personnel Changes in 2019:


New police officer hires:
 Officer Eric Diaz
 Officer Geoff Rowland
 Chief James Cavins
 Officer Dustin Braynard
 Retirements
 Corporal Jeff Wolfe
 Chief Gary Hoelzer
 Captain Bob Arthur
 Resignation
 Officer Curtis McPherson

Special Events/Training/Programs:
 Major Case Squad members assisted in four (4) homicide investigations during
2019.
 Chief Cavins was appointed to the Major Case Squad of Greater St. Louis Board of
Directors.
 Captain DeFoe, Lt. Wilkey, and Lt. Flanagan were appointed as investigators to the
Major Case Squad.
 In 2019, TCPD raised $2,169.00 for the Missouri Law Enforcement Torch Run to
benefit Special Olympics.
 TCPD personnel participated in the following Special Olympic events:
 Summer games opening ceremonies at Westminster Christian Academy
 Torch Run through T & C and Creve Coeur
 Torch Run marketing event & merchandise sales at Schnucks Woods Mill
 TCPD officers participated in St. Louis Night Out on October 1, 2019. Officers
visited numerous subdivisions in Town & Country and interacted with citizens of
all ages.

TCPD Command staff members participated in mock disaster tabletop exercises at
Maryville University, TD Ameritrade, and Missouri Baptist Hospital.
 TCPD, in collaboration with West Co. EMS/Fire and Westminster Christian
Academy, conducted a mock traffic crash simulation. The objective was to educate
the community about the consequences of unsafe driving behaviors. (Sept. 12,
2019)
 TCPD partook in the Mike Flamion Hot Dogs for Heroes fundraising event on Sept.
21, 2019 at Chesterfield Mall. This worthy event assists injured and ill first
responders in need of help.
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TCPD assisted with Children’s Specialty Care Center’s “Trunk or Treat” event on
Oct. 29, 2019.
On November 6, 2019, Officer Duddleston, Officer McPherson, Officer Schlager
and Corporal Fowle were recognized by Missouri-MADD for their enforcement
efforts of drunk/drugged drivers.
Detective Katie Exline was the guest speaker at Westminster Christian Academy’s
Veteran’s and First Responder’s Day ceremony.
The following TCPD personnel were recognized for years of service milestones
during the T & C employee recognition breakfast
 Officer Paul Wilson – 30 years
 Captain Mike DeFoe – 25 years
 Officer Chris Hunt – 25 years
 Sergeant Chris Moore – 20 years
 Corporal Ronnie Nicoletti – 15 years
 Lieutenant Danny Wilkey – 5 years
Coffee with a Cop
th
 January 26 at McDonald’s Lamp & Lantern
th
 September 25 at McDonald’s Lamp & Lantern
TCPD members conducted 4E training at the following locations. 4E is an optionsbased active intruder program: Educate, Evade, Escape, and Engage
th
 August 8 : Kirk of the Hills Day School
th
 August 14 : St. Austin School
st
 August 21 : Joint training with Creve Coeur PD at Priory
th
 August 30 : Raintree School
th
 September 10 : Trinity Lutheran Pre-school
th
 November 15 : Maryville University
th
 December 12 ; Children’s Specialty Care Center
In September, TCPD hosted a “meet and greet” with St. Louis Co. Prosecutor
Wesley Bell and his staff.
TCPD enhanced the “Lock It or Lose It” awareness campaign. Six (6) yard signs
were purchased and continue to be strategically deployed throughout the City.
 In addition to “Lock It or Lose It”, TCPD implemented the hashtag
#seesomething, say something” into our social media program.
TCPD improved its social media exposure on Facebook, Instagram and Twitter
Several members of TCPD toured and received training at the St. Louis City PD
Real Time Crime Center (RTCC). The RTCC is a valuable investigative resource
for TCPD.
TCPD Command Staff became members of the St. Louis Regional Public
Information Officer team. This team provides valuable training for Public
Information Officers.
TCPD is taking the initiative to provide training to ALL officers, no matter their
rank, in the arenas of de-escalation and crisis intervention.
TCPD partnered with West County EMS & Fire for the annual holiday toy drive
TCPD personnel and Mayor Dalton participated in the annual Salvation Army’s red
kettle bell ringing campaign 2019 at Schnuck’s
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“Predictions” for 2020:















Implementation of an Officer Wellness program
o Peer to Peer support
o Yoga
o Training for officers and their families
o Deployment of load-bearing vests
Rape Aggression Defense program for women
o Instructor certification of Officer Lauren Wolfe and Detective Katie
Exline
o Program kick-off Fall 2020
o Partnership with PFE Commission and local schools
Pilot volunteer program
o Spring 2020
Promotions
High 5 Fridays
Transition 4E training into businesses and faith-based organizations
Increased participation in programs/events supporting the Special Olympics of
Missouri
Upgrade mobile data terminals and in-car cameras
Implementation of body worn cameras
Building renovations
Improved marketing and recruitment initiatives
Renewal of TCPD’s Missouri Police Chief’s Accreditation
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The mission of the Town & Country Police
Department is to provide exemplary service and
protection to the citizens, schools, businesses, faithbased organizations, and to all who may visit, work
in, or travel through Town & Country.
Town & Country Police Department mandates
professional conduct at all times and serves as
guardians and agents of justice without prejudice.
The Town & Country Police Department is guided by
the principals of procedural justice as set forth by the
Community Oriented Policing Services of the U.S.
Department of Justice.
1. Fairness and consistency
2. Voice and representation
3. Transparency and openness
4. Impartiality and unbiased decision making
The Town & Country Police Department is committed to
the fact that we will NEVER STOP IMPROVING.
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