BOARD OF ALDERMEN
CITY OF TOWN AND COUNTRY
AUGUST 3, 2020
Given the current public health crisis, various emergency meeting declarations, and in
accordance with the provisions of Sec. 610.020, RSMo., the Board of Aldermen special
meeting was held via Zoom videoconference and streamed live to YouTube. Public
comments on agenda items were solicited via email. Public viewing of the meeting was
made available via the City’s website at www.town-and-country.org.
SPECIAL MEETING
The Board of Aldermen Special Meeting was held at 9:00 AM on Monday, August 3, 2020
via Zoom videoconference.
ROLL CALL
The 9:03 AM roll call indicated Aldermen Allen, Benigas, Frautschi, Holman, Hughes,
Mortland, Wiesehan and Wittmaier to be present via videoconference.
Mayor Dalton presided.
City Attorney Steve Garrett was present to represent the City.
1.

DISCUSS POTENTIAL PROPERTY TAX LEVY RATES FOR THE PURPOSE OF
PUBLISHING A PUBLIC HEARING NOTICE.

Mayor Dalton provided information about the process of establishing a property tax levy
rate, the required public hearing, and the history of the City’s 0% levy.
Alderman Allen reported that, following the Board of Aldermen’s request, the Ways &
Means Commission met on July 29 and recommended the following tax levy rates per $100
assessed value: $0.10 residential, $0.12 commercial, $0.125 personal property, and $0.08
agricultural.
In response to Alderman Frautschi, Alderman Allen explained that there was some concern
expressed about maintaining the required 50% reserve limit. Finance Director Pam Reitz
clarified that no formal recommendation was made, as the need to reduce the reserve limit
would be dependent on the outcome of the Board’s property tax levy rate consideration.
Mayor Dalton gave a historical background of the reserve limit and its increase from 25% to
50%, including the caveat that super majority approval of the Board would be required to
allow for any expenditures that would cause the fund balance to fall below the established
reserve limit. He added that the Government Finance Officers Association (GFOA)
suggests a minimum 17% reserve limit.
The City Clerk entered four emails that had been previously distributed to the Board of
Aldermen into the record from Dennis Pohlmann, Darcie Rueschhoff, Matt Schutte, and
Steve Krause. Said emails are attached hereto and made a part of these minutes.
Ms. Reitz reported that the reserve balance will remain above the 50% requirement in 2020,
but is projected to drop to 35% by the end of 2021 if the levy rate remains at 0% and the
majority of previously anticipated projects are completed. She added that these estimates
do consider lower revenues continuing for restaurants.
In response to Alderman Benigas, Alderman Allen reported that the discussion at Ways &
Means included concerns about the reserve limit, the upcoming fire contract, long range
planning, and duration of the potential property tax. She added that the recommendation
carried with only the Mayor voting in opposition.
Alderman Allen moved to establish the levy rate for the purpose of the public hearing notice
publication in accordance with those rates recommended by the Ways & Means
Commission. She clarified that her motion should not be construed as advocating for a tax,
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but merely an opportunity to provide notice to the public that an increased levy rate was
possible.
The motion failed for lack of a second.
Mayor Dalton noted that the rate would be listed as 0% per the City’s previous practice but
reminded the Board of the collective transparency concern expressed with proposing a
lower rate in the notice than may be ultimately considered. Discussion ensued about the
ability to establish an annual rate between 0% and the City’s maximum levels, as well as
the notice verbiage that would be required to allow for the full range of consideration.
It was suggested that the public notice include the proposed 0% property tax levy rate,
verbiage providing the public with information about the potential for the establishment of a
higher rate, and the financial projections that were sent to the Board of Aldermen.
Alderman Allen moved to publish the hearing notice with a 0% levy rate with clear indication
that the City of Town and Country is authorized to establish a rate between zero and the
specific cap, and include financial projection information with the notice. Alderman Holman
seconded.
The roll call vote was as follows: AYE, Aldermen Allen, Benigas, Frautschi, Holman,
Hughes, Mortland, Wiesehan and Wittmaier; NAY, none; ABSTAIN, none; ABSENT, none.
The motion carried unanimously.
ADJOURN
On motion of Alderman Mortland, seconded by Alderman Holman and unanimously
confirmed by voice vote, the meeting was adjourned at 9:56 AM.

Ashley McNamara
City Clerk

McNamara, Ashley
From:

Sent:
To:

Subject:

Dennis Pohlmann <d.pohlmann@sbcglobal.net>
Thursday, July 30, 2020 12:22 PM
McNamara, Ashley
Property tax levy

Ashley,
I would like to let the city know I am against any property tax levy. I would also like us to stay with our current west
county fire contract. Our residents are feeling the financial impact of the pandemic just as much, if not more, than the
city. Increasing our taxes at a time when we are trying to recover is not good practices by any city.
My questions for the city are:
What cuts to the currenUfuture city budget have we made to prevent shortfalls?
Have we explored any grants or bailouts for municipal governments due to COVID?
What are our city reserves at? When we bought the town square it was plentiful. Did we over spend?
Could we sell the remaining property at the town square to Brinkmann? The town square has been a debacle and we
could try to recoup some of our costs.
Dennis Pohlmann
22 Brook Mill

McNamara, Ashley
From:

Sent:
To:
Cc:
Subject:

Alderman Jeff Wittmaier <aldermanjeffreywittmaier@gmail.com>
Thursday, July 30, 2020 1:23 PM
Darcie Rueschhoff
Ryan Mortalnd ; McNamara, Ashley
Re: Property Tax - Timing

Thank you for clarifying your position. By copy of this memo I will forward your note to the City Clerk. (Ashley, you may
include or delete my clarifying questions and my observations.)
Darcie, if we perform according the calendar we provided in the newsletter, AND, if the tax levy is adjusted upward,
these adjusted levy amounts will apply to 2021 taxes. As you know, these are due by 12/31/20. They will be received
before the end of February and will apply to 2020 books and records.
Again, thank you for engaging on this important topic.
Best regards,
Jeff

> On Jul 30, 2020, at 9:26 AM , Darcie Rueschhoff <darcie.roosh@gmail.com> wrote:
>

>Jeff,
>Thank you for the clarifying question. We are against any increase to the tax levy, including both personal property
and property. And yes, my comments can be entered into public record.
>

> Should an increase occur, do you have a feel for how quickly the funds would be gathered? I question the ability to
actually accomplish that in the time needed to make a difference immediately.
>

> Thanks ,
>Darcie
>

>>On Jul 30, 2020, at 9:14 AM , Ward 3 Aldermen <ward3aldermen@gmail.com> wrote:
>>
>> Darcie, thank you so much for your note. It is our pleasure to serve you .
>>

>> You refer to personal property tax in your note, but your note seems to imply both personal property (like
automobiles) and real property (like houses). Did you mean to focus exclusively on personal property?
>>

>> FYI. we have indeed held back on all projects that were not already underway. We have also cut all discretionary
spending within programs. We have delayed hiring, but not frozen it entirely. The next series of cuts, if necessary, will
be much more severe. The Board of Aldermen have not discussed those more severe actions. All that is left are things
like compensation reductions, severe curtailment of park programs and maintenance, and/or roadway service
reductions. The latter two do not help our General Fund where the bulk of our spending and receipts problem exists.
>>

>> Again, thanks for writing . Should you reply, please indicate if you would like your comments entered into the public
record.
>>

>> Best regards,
>>
>> Jeff
>>
>>

>>>On Jul 30, 2020, at 8:04 AM, Darcie Rueschhoff <darcie.roosh@gmail.com> wrote:
>>>

>>> Hello Ryan and Jeff! First, pleas
~t me thank you for your service to T&
esidents. My husband and I
appreciate your commitment to our community and the amount of time it takes to serve. Also, I hope this email finds
you both healthy and well .
>>>
>>>Regarding the potential for a personal property tax levy for Town and Country, my husband and I would like to
voice our objection to such tax. We believe that once something like that is enacted, it is never removed . Most
businesses dealing with the same type of issue have put major projects on hold, used hiring freezes and other cost
cutting measures before they take income away from their employees. I draw a parallel here where T&C is the
business and residents are the employees. We also believe that the current environment is temporary and therefore
all other cost saving measures should be enacted before a tax is levied.
>>>
>>>Thank you for listening!
>>> Darcie & Steve Rueschhoff
>>
>

McNamara, Ashley
From:
Sent:
To:

Cc:
Subject:

Frautschi, Aid Tiffany
Friday, July 31, 2020 12:22 PM
Pam Holman; Ryan Mortalnd; Barbara Hughes; Sue Allen; jeff.wittmaier@gmail.com; Jonathan Benigas; Fritz
Wiesehan
McNamara, Ashley
Fwd: Finances

FYI
Tiffany Frautschi

Aldennan Ward II
Planning and Zoning Liaison to the Board of Aldermen
Municipal Center
1011 Municipal Center Drive
Town and Country, MO 63131
(3 14) 824-8280 (cell)
FrautschiT@town-and-country.org
www.town-and-country.org

Begin forwarded message:
From: Matt Schutte <mfschu@gmail.com>
Date: July 28, 2020 at 2:42:41 PM CDT
To: "Frautschi, Ald Tiffany" <FrautschiT@town-and-country.org>, WiesehanF@town-and-country.org
Cc: Mayor@town-and-country.org
Subject: Finances

Tiffany & Fritz,
Thank you for sending the Ward 2 newsletter!
I'd like to ask that you both push for Town and Country to live within our means and not increase taxes,
but make the tough choices and reduce/delay expenses to balance our budget. It also does seem
reasonable to tap in a part of the 50% reserve in these extraordinary times.
I suggest we delay all expenses as much as possible, primarily the Topping projects. Look at every city
expenditure and identify what we can eliminate or delay.
Finally, I'm completely against annexation of Town and Country by West County Fire. Continue
contracting for the service and please competitively bid it out this time.
Thank You for your service!!!
Matt Schutte
13633 Peacock Farm Rd, St Louis, MO 63131

McNamara, Ashley
Frautschi, Aid Tiffany
Friday, July 31, 2020 12:43 PM
Jonathan Benigas; Sue Allen ; Ryan Mortalnd ; jeff.wittmaier@gmail.com; Pam Holman; Barbara Hughes; Fritz
W iesehan
McNamara, Ashley
Fwd: Town and Country Property Tax Proposal

From:
Sent:
To:

Cc:
Subject:

FYI
Ashley- Please add this to the record for Monday.
My Best,
Tiffany
Tiffany Frautschi

Alderman Ward II
Planning and Zoning Liaison to the Board of Aldermen
Mwticipal Center
1011 Municipal Center Drive
Town and Country, MO 63131
(314) 824-8280 (cell)
FrautschiT@town-and-country.org
www.town-and-country.org

Begin forwarded message:
From: Steven Krause <skrausestl@gmail.com>
Date: July 31 , 2020 at 12:29:25 PM CDT
To: Tiffany Frautschi <frautschit@town-and-country.org>
Subject: Fwd: Town and Country Property Tax Proposal
Dear Fritz and Tiffany,
Pam and I have been away a bit and I've just become aware of a proposal to prop up the T&C general
fund by levying a property tax, so I thought I'd send this quick note to suggest some things to consider
on this subject as you deliberate:
I must say it's no surprise to see the city seek to impose a tax to raise money for city government and
attribute the "need" for this to the pandemic. I'd like to have a nickel for every outfit I've interacted with
since February that has blamed long hold times or other instances of ineptitude on the virus. They
embarrass themselves by acting as though that this convenient cover story fools anybody.
Any T&C funding sh01ifal1 flows from a single root cause: drunken-sailor spending over a period of
years that depleted financial reserves that are required precisely to protect the city against unexpected
adverse events like a temporary collapse in sales tax revenues. One need look no further than this
ridiculous Town Center white elephant, or the fandango along Mason Road.
Town Center was sold to residents as a project that would renovate the Wi1th prope1ty at something
around $5M and create a cenh·al gathering place for neighbors anchored by a pleasant pond-front
restaurant. As is the practice in T&C, this project was launched with no budgetary or other

programmatic controls and ba· ined to the present $1 OM range monsti ty that delivers neither a
restaurant nor a " gathering place" for residents, and damages the residential environment in the
adjoining neighborhood to the honor ofresidents there, all to the substantial benefit of at least one
commercial developer.
Before it finally derailed, the Mason Road project swelled to something in the range of $500,000 to
$600,000, again without benefit of budgetary or other program management controls, based on
assertions by city staff about the availability of required easements that proved to be untrue. If the truth
had been told we would have known that the project was not only unsound (existing sidewalks-tonowhere were to be doubled in width but not a single linear foot added) but also infeasible (rights of
way did not exist that would enable the project to meet its primary objective, which was connectivity to
Queeny Park trails). Now, years into the mess, area residents still wait for the cleanup.
It is no wonder that when the rain came, the rainy day fund was depleted.

Now comes the proposed c01Tective action: find a new source of cash so that the spending can
resume. The definition of insanity applies here. Who, by name, actually thinks we should re-enable
systemic dysfunctional behavior and expect improved results? I'd like to know. By name.
So, I suggest thinking about this subject in this way:
1. NO new resources should be provided to city government until an independent performance audit is
completed that covers the entire administration.
- "Independent" means not subject to oversight by anybody elected in or employed by the city
- "Performance audit" means not a routine financial audit, but a performance audit as defined by
the U.S. Government Accounting Office that tests the effectiveness and quality with which government
officials do their jobs. (This is the type of audit that was considered by the Board of Aldermen last year
and that caused a majority of the members to break out into hives.)
- "Entire administration" means every T&C city government deprutment, starting with the
departments that have oversight over the most expenditures (not over the largest budgets), and working
down. This makes sense since the department that oversees the most city spending - planning and
public works -- has never had a performance audit.)

The most credible source of an appropriate performance audit in Missouri is the Missouri State Auditor,
whose office will conduct such an audit at the request of the city government, or failing that, in response
to a citizens petition. It is far past time for the city leadership to request one.
2. In the interim, the city should present to the Board of Aldem1en a plan to reduce cUITent expenditures
to a level that is sustainable within cunent revenue forecasts. This should be very helpful, since none of
the scenarios presented to the Ways and Means Commission during the meeting in which the tax
increase recommendation was adopted, considered any spending reductions at all.
Before I close I should ask: What's this about debating whether the reserve requirement still makes
sense? I hope the question is, how much larger should the requirement be now that we have seen how
fragile the sales tax base can be. I hope the question is NOT the reverse.
Steve Krause
13564 Royal Glen Drive
Town and Country
314 3 78 9803 Mobile

