BOARD OF ALDERMEN
CITY OF TOWN AND COUNTRY
MAY 11, 2020
Given the current public health crisis, various emergency meeting declarations, and in accordance
with the provisions of Sec. 610.020, RSMo., this Board of Aldermen meeting was held via Zoom
videoconference and streamed live to YouTube. Public comments on hearings and agenda items
were solicited via email. Real-time public viewing of the meeting was made available via the City’s
website at www.town-and-country.org.

REGULAR MEETING
The regular meeting of the Board of Aldermen of the City of Town and Country was held at
7:00 PM on Monday, May 11, 2020 via Zoom videoconference.
PLEDGE OF ALLEGIANCE
Mayor Dalton led the Pledge of Allegiance.
ROLL CALL
The 7:02 PM roll call indicated Aldermen Allen, Benigas, Butler, Frautschi, Holman, Hughes,
Mortland and Wittmaier to be present via videoconference.
Mayor Dalton presided.
City Attorney Steve Garrett was also present via videoconference to represent the City.
MINUTES – 04/24/20 Special Meeting
Alderman Butler moved for approval, seconded by Alderman Allen.
Mayor Dalton called for any corrections or amendments.
Hearing none, the minutes of 04/24/20, were unanimously approved.
MINUTES – 04/27/20 Regular Meeting
Alderman Mortland moved for approval, seconded by Alderman Allen.
Mayor Dalton called for any corrections or amendments.
Hearing none, the minutes of 04/27/20, were unanimously approved.
HEARING FROM CITIZENS
No comments were submitted for inclusion under this agenda item.
PUBLIC HEARING(S)
APPOINTMENTS
COMMUNICATIONS AND REPORTS
Alderman Frautschi
Alderman Frautschi reported that the Planning & Zoning Commission would hold a Zoom
videoconference meeting on May 20 to discuss a new subdivision that had generated some
public comments as well as the allowance of chickens.
Alderman Mortland
Alderman Mortland stated that the Public Works Commission will be meeting via Zoom
videoconference at 4:30 PM on May 18.
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Alderman Holman
Alderman Holman announced that the Parks & Trails Commission will hold a Zoom
videoconference meeting at 6:30 PM on Monday, May 18. She added that discussion will be
held about the directional arrows on trails and encouraged any related feedback or
comments to be submitted before the meeting.
UNFINISHED BUSINESS
BILL NO. 20-22, AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO
EXECUTE INTERGOVERNMENTAL COOPERATION AGREEMENTS WITH BOTH THE
BRYN WYCK COMMUNITY IMPROVEMENT DISTRICT AND ST. LOUIS COUNTY, AS
WELL AS AUTHORIZING AN INTEREST BEARING LOAN TO THE BRYN WYCK
COMMUNITY IMPROVEMENT DISTRICT FOR RELATED ROADWAY IMPROVEMENTS
(sponsored by Aldermen Allen & Benigas) (1st reading 04/13/20, 2nd reading and
continuance 04/27/20)
The City Clerk entered three emails with attachments, consisting of 55 pages total, into the
record. She noted that said emails had been previously distributed to the Board of
Aldermen.
Alderman Benigas moved for approval, seconded by Alderman Allen.
During the roll call, Alderman Holman inquired about the use and application of an
abstention vote. City Attorney Garrett explained that an abstention is typically based upon
an inability to cast a vote for lack of information. He further clarified that that an abstention
functions as a “no” vote for purposes of approval.
The roll call vote was as follows: AYE, Aldermen Allen, Benigas, Holman, Mortland and
Wittmaier; NAY, Butler and Hughes; ABSTAIN, Frautschi; ABSENT, none.
The motion carried 5-2 with one abstention, and Bill No. 20-22 became Ordinance No. 4360.
BILL NO. 20-19, AN ORDINANCE APPROVING A CONDITIONAL USE AND
AUTHORIZING A CONDITIONAL USE PERMIT FOR AN ACCESSORY STRUCTURE, A
POOL, LOCATED AT 23 BROOKWOOD ROAD IN THE CITY OF TOWN AND COUNTRY
(sponsored by Aldermen Frautschi & Butler) (continued from 04/13/20, 1st reading 04/27/20)
Mayor Dalton called for a second reading, without objection. Without objection, Bill No. 2019 was read for the second time and placed upon its final passage.
Alderman Frautschi moved for approval, seconded by Alderman Butler.
Alderman Frautschi noted, for the record, that while she was not in attendance at the
previous meeting, she was able to review the public hearings and discussion to become fully
apprised on all Brookwood matters.
The roll call vote was as follows: AYE, Aldermen Allen, Benigas, Butler, Frautschi, Holman,
Hughes, Mortland and Wittmaier; NAY, none; ABSTAIN, none; ABSENT, none.
The motion carried unanimously and Bill No. 20-19 became Ordinance No. 4361.
BILL NO. 20-20, AN ORDINANCE APPROVING A CONDITIONAL USE AND
AUTHORIZING A CONDITIONAL USE PERMIT FOR AN ACCESSORY STRUCTURE, A
PAVILION, LOCATED AT 23 BROOKWOOD ROAD IN THE CITY OF TOWN AND
COUNTRY (sponsored by Aldermen Frautschi & Butler) (continued from 04/13/20, 1st
reading 04/27/20)
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Mayor Dalton called for a second reading, without objection. Without objection, Bill No. 2020 was read for the second time and placed upon its final passage.
Alderman Frautschi moved for approval, seconded by Alderman Butler.
Alderman Wittmaier inquired about the interchangeability of the terms “pavilion” and
“gazebo” with regard to the Municipal Code. City Attorney Garrett explained the terms are
interchangeable, particularly when dealing with an accessory structure such as the one
being requested.
The roll call vote was as follows: AYE, Aldermen Allen, Benigas, Butler, Frautschi, Holman,
Hughes, Mortland and Wittmaier; NAY, none; ABSTAIN, none; ABSENT, none.
The motion carried unanimously and Bill No. 20-20 became Ordinance No. 4362.
BILL NO. 20-21, AN ORDINANCE APPROVING A CONDITIONAL USE AND
AUTHORIZING A CONDITIONAL USE PERMIT FOR AN ACCESSORY STRUCTURE, A
PERMANENT OUTDOOR GAME COURT, LOCATED AT 23 BROOKWOOD ROAD IN
THE CITY OF TOWN AND COUNTRY (sponsored by Aldermen Frautschi & Butler)
(continued from 04/13/20, 1st reading 04/27/20)
Mayor Dalton called for a second reading, without objection. Without objection, Bill No. 2021 was read for the second time and placed upon its final passage.
Alderman Frautschi moved for approval, seconded by Alderman Butler.
The roll call vote was as follows: AYE, Aldermen Allen, Benigas, Butler, Frautschi, Holman,
Hughes, Mortland and Wittmaier; NAY, none; ABSTAIN, none; ABSENT, none.
The motion carried unanimously and Bill No. 20-21 became Ordinance No. 4363.
BILL NO. 20-23, AN ORDINANCE AMENDING TITLE II, CHAPTER 210: OFFENSES OF
THE MUNICIPAL CODE OF THE CITY OF TOWN AND COUNTRY BY THE ENACTMENT
OF SECTION 210.1105 REGARDING OPEN BURNING ACTIVITIES (sponsored by
Aldermen Holman, Hughes, Butler & Allen) (1st reading 04/27/20)
Mayor Dalton called for a second reading, without objection. Without objection, Bill No. 2023 was read for the second time and placed upon its final passage.
Alderman Wittmaier moved to continue Bill No. 20-23 to the May 26 meeting for further
consideration. Alderman Holman seconded.
In response to Alderman Butler’s inquiry, Alderman Wittmaier explained that he would like
time to resolve several questions concerning the Bill’s language to ensure the City is
properly aligned with St. Louis County and has a fully executable ordinance.
A voice vote was held and carried.
NEW BUSINESS
RESOLUTION NO. R05-2020, A RESOLUTION AMENDING THE FEES FOR VARIOUS
PERMITS AND APPLICATIONS IN THE CITY OF TOWN AND COUNTRY
Alderman Allen moved for approval, seconded by Alderman Holman.
In response to Alderman Holman’s inquiry, City Administrator Shelton confirmed that the
majority of the fees in question represent increases that take into account staff time,
procedural processes and the recoupment of other costs.
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Alderman Allen noted that the Ways & Means Commission considered and recommended
approval of the requested fee changes. She added that it has been a significant amount of
time since the fees have been adjusted and the new costs will be in line with peer cities.
Alderman Benigas moved to continue the Resolution to the meeting of May 26 to allow
additional time for public input and consideration. Alderman Frautschi seconded and a voice
vote carried.
WARRANT LIST-05/11/20
Alderman Allen moved for approval, seconded by Alderman Mortland.
Mayor Dalton called for any amendments.
Hearing none, a voice vote was taken on the warrant list of May 11, 2020, in the amount of
$156,772.09, and carried.
OTHER
Brief discussion was held regarding the desire and feasibility of holding a Work Session,
much like the Board’s pre-pandemic practice, via videoconference.
ADJOURN
On motion of Alderman Mortland seconded by Alderman Holman and unanimously
confirmed by voice vote, the meeting was adjourned at 7:29 PM.

Ashley McNamara
City Clerk

McNamara, Ashley
From :
Sent:
To :

Cc:
Subject:

Sanden Wool <sandonlwool@gmail.com>
Tuesday, Apri l 28, 2020 7:40 PM
Dalton , Mayor Jon; Holman, Aid Pam; Butler, Aid. Lindsey; Frautschi, Aid Tiffany; ReuterM@town-and-country.org;
Mortland, Aid Ryan; Benigas, Aid Jonathan; Allen, Aid Sue; Shelton, Bob; McNamara, Ashley
Mark C. Johnson; Shane Johnston
Bryn Wyck CID Funding

Dear Mayor and Aldermen,
As a resident of Town and Country and a trustee of the Bryn Wyck subdivision, I was very disappointed to hear that the
Board of Aldermen has delayed the funding approval for the CID. As known to all, this CID ordinance was previously
reviewed in detail and thoroughly vetted by the Board, after which the Board voted overwhelming to approve it.
During this review and vetting process the Town and Country Board negotiated and agreed upon a 5 year loan payment
term, which was considerably less than the 10 year term requested by the Bryn Wyck CID committee. The Board also
negotiated an interest rate of 3.5%, which is far better than any investment return available to the city today.
My understanding is that at tbe most recent Town and Country Board meeting cu1Tent financial concerns were
addressed by the Town and Country Finance Director, Pam Reitz, who communicated to the Board that the CID
investment would be among the best investments in the city portfolio and that loaning the funds would in no way
jeopardize the financial stability and prudent reserves of Town and Country.
With this in mind and no clear financial justification or other reasons for delaying the previously agreed upon CID, my
concern is that the city is considering withholding the funding and thereby effectively reneging on their prior CID
commitment to their constituents in the Bryn Wyck subdivision.
To reverse course and not follow through with the CID funding at this point would be blatantly unfair to the residents
of Bryn Wyck, and ce11ainly breach their trust in the integrity of the Town and Country Board of Aldermen.
Please do the right thing, honor the prior Board commitment, and proceed with funding the CID as originally intended.
Sincerely,
Sandon Wool , Trustee

McNamara, Ashley
From :
Sent:
To:
Cc:
Subject:
Attachments:

Mark C. Johnson <mcj1954@aol.com>
Wednesday, April 29, 2020 5:21 PM
Wittmaier, Aid Jeff; barbhugs@swbell.net
Allen, A id. Sue; Benigas, Aid Jonathan ; Holman, Aid Pam; Mortland, Aid Ryan; Butler, Aid. Lindsey; Frautschi, Aid
Tiffany; McNamara, Ashley; Shelton, Bob; Dalton, Mayor Jon
Bryn Wyck CID Detailed Information
Bryn Wyck Streets Proposal 11 .7.18.pptx; BW Streets and Curbs 2.12.19.pptx; CID FAQ's.pdf; CID MEETING
5.15.19.pptx; BW Ways and Means 3.29.19.pptx; BW Ways and Means RECAP.pptx; Board of Aldermen
Summary October 14 2019.pptx; Bid Comparisons Final.xlsx; Cost Projections Revised .pptx; Special Assesment
Financing Options 2.25.20.docx

Barb and Jeff,
I am addressing this primarily to the two of you as the new Aldermen since the vote on funding the Bryn Wyck CID was thrown
back two weeks to give you the opportunity to get up to speed. While it may not be necessary, I have taken th e liberty of
copying all eight Aldermen, the Mayor, the City Administrator and the City Clerk so everyone interested can see the same
i'n formation.
This has been a long process. At Bryn Wyck we have been ta lking abo ut the st reets since 2017. I got involved in October 2018
when a past trustee resigned and I was asked to step in and join the Streets and Curbs Comm ittee. Little did I know it would
turn into what now seems like a life's work! Our initial thoughts were to do what most subdivisions do and collect money over a
three year period. As time went by and in itial cost estimates were refined and revised, always upward, we were asked by the
residents to find some way to finance it. Long story short, banks were not a good option because t hey wanted up to 2% over
prime and wanted Trustees to sign and be liable. We were led to investigate an NID (Neighborhood Improvement District) but
that was killed when the people who would issue the bond for this were clear we were not looking at enough money to make
that worth their while. All that lead t o the CID that was ultimat ely reviewed and approved last year. The whole issue as to why
finance came up due to the amount of the expense and the fact that 80% of our residents are either retired and "fixed income"
or families with children looking at significant education expenses. Our demographics made finding an alternative way to pay
for this a critica l issue.
While working with the city to ga in approval on the CID we met in the Spring of 2019 with Aldermen Butler and Frautschi along
with Sue Allen our sponsor. After much discussion, they agreed it was a good idea and worth pursuing. We then met on two
occasions with the Ways and Means Committee and ultimately got their unanimous approval to move on. Finally, after several
months we got the creation of the CID on the agenda of t he Aldermen in October and our ordinance was passed in November
2019.
At that point we thought we we re done. It was only at a follow up meeting with Bob Shelton and Pam Reitz on February 19th
this year when I was told we needed to gain the Board' s approval again, this time to fund the CID. That was news to me. Up
until that meeting we all in Bryn Wyck assumed that the passage of the Ordinance meant it was done and the f unding was a
mere formality. Lesson learned!
While all this was going on we actually went out for formal bids twice - first in June 2019 when we had hoped the Board's
approval would come in July of 2019 so we could get the job done last fall, then a second time in Ja nuary of this year with the
assumption we wo uld get the job done this spring. In both cases we had help from the City to develop the Request for Proposal,
marking the curbs that would need replacement and eve n a Bid Review meeting held in late January with all the potential
bidders. As yo u can see if yo u review the many attachments here, every time we looked at this it got more and more
expensive . What started out as a very rough initial estimate of about $7600 per household (based on bad assumptions that led
to poor estimates) is now $11,255.13 per househo ld. There is no reaso n to believe it will do anything but get more expensive as
time marches on.
I have atta ched 10 files, mostly PowerPoints, to give you a sense of the flow, the evolution of the project and the extensive
communications that went with it. Please ta ke some time to look through these as you should find the answers to any questions
as to where we are and how we got there . Please, if you still have questions, let's not wait until the next Zoom Meeting. Ask
me now so I can get you any additional information you need to make your informed decision on May 11th.
Finally let me leave you with five key points:

1. This is not a SPEND, it is a loan, an investment. As such it is not something you would expect to see in the budget any
more t han you would see other investments as a budgeted item.
2. As an investment it offers the best rate of return available today. Not 40% better as I said a year ago in my
presentations, but almost 270% better than what the City could earn today on a 5 year CD paying 1.3%.
3. As Pam Reitz has said and was quoted last Monday, the amount we are looking for, roughly $225,000 , will not in any
way jeopardize the City's financial wellbeing, regardless of current revenue shortfalls. The funds are available as
earlier investments have recently matured and that money needs to be invested somewhere.
4. The amount we are loo king for is considerab ly below what was authorized in the Ordinance creating the CID . More
residents decided to pay upfront than expected .
5. In the discussions regarding Budgets, it was referenced several t imes that the City intended to honor contracts and
commitments made prior to the pandemic. We view the passage of the Ordinance creating the CID last November as
just that- a commitment made to the residents of Bryn Wyck. All our actions since that date have assumed Town and
Country would honor that commitment.

I know this is likely more than you thought you needed to know so I can only ho pe you've read this far! Tha nk you and we look
forward to you r support on the 111h.
Mark C. Johnson
Mobile 973-216-8461
You can find me on Linkedln www.linkedin .com/in/markcjohnsonstlouis

5/11/2020

1

5/11/2020

• Trustees sought an assessment of our streets to get an ide~i(>f
their condition and options 'for proceeding further (S~S
rating)
• Two Contractors Consulted:
B rne & Jones Construction ($324,090 far GJaspave 25
paving fabric (recommended); 297,100 for Forta-Fi asphalt

fibers)

Ford Asphalt ($298,900 for Cllaspave 25 paving fabric~

Byrne & Jones Construction

$324,090 for Glaspave 25 =$7,202 per household
$297,100 for Forta-Fi = $6,753 per huusehold
F.ord Asphalt

$298,900 for Glaspave 25 = $6,642 per household:
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•

Internal payments can be b~ check or: credit card

..

M~nthty
can be: made withit'laetl lhstallment if deslreci
~pay~ of $!50

PaYmentS

~.U:tlt$t 6 ~o.nths, ~08.33oext1'2 mot.¢hS, $250.00 ne'Xt 12 months
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B

1: If h~owner moves:~ we iltl:tet refuma ~qul~~ al
i'Afng pay.mer.its that WO\Jld be ttue during ownership of new
ewner
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INTRODUCTIONS
• STREETS AND CURBS COMMITTEE
• Amanda Mueller
• Jerry Michelson
Todd Solomon
• MarkJohnson

• TRUSTEES
• Brad Mueller
• Mark Johnson
• Shane Johnston

• VISITING DIGNITARIES
•
•
•
•

Bob Shelton, Town and Country City Administrator
Sue Allen, Ward 4 Alderman
Jon Benigas, Ward 4 Alderman
Pat Nasi, Principal Development Dynamics
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AGENDA
• RECAP PROJECT SCOPE AND COST ESTIMATES
• REVIEW KEY OPEN ISSUES
• FINANCING OPTIONS
• OPEN DISCUSSION
• NON BINDING HAND VOTE
• OUTLINE NEXT STEPS

PROJECT SCOPE
• Street and Curb Repair
• Mill down 2"
• Gravel and fabric under liner
• 12,000 sq yards of asphalt
• 1880 linear feet of replacement curbing
• ALL DONE TO TOWN and COUNTRY STANDARDS
Above all based on T&C input, contractors estimates on same specs and scope
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OPEN ISSUES
1. Do we want to turn over our streets to T&C or not?
2.

What are implications if we do regarding
Ongoing maintenance and repairs
Keeping th e GATE

WE ARE CHOOSING TO NOT ADDRESS THESE ISSUES NOW
WE WILL HAVE TIME TO DEBATE THIS ONCE WE ARE CLOSER TO KICKOFF
TO KEEP ALL OUR OPTIONS OPEN WE WILL DO THE WORK TO T&C STANDARDS
OUR FOCUS TONIGHT IS HOW MUCH THIS WILL COST AND HOW WE WILL PAY FOR IT!

COSTS and QUOTES
2002

$97,433

Ford

2012

$135,220

Ford

39% increase over 10 years

2018

$298,900

Ford

121% increase in 6 years
307% increase in 16 years!

Note: 2018 quotes ex pired in Feb 2018

Bellerive did theirs in 2017 fo r about $140,000 with Spencer Contractors
Spencer quoted us $270,710 this wee k based on specs we provided others
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COSTS, QUOTES and ESTIMATES
According to Ford and Spencer (Bellerive's contractor) ....
Based on materials (asphalt) and labor
Assume as much as 10% increase per year
Assume also the longer we wait, the more curbs need repair

Best guess estimates:
2020

$360,000 or

$8200 per Household

2021

$400,000 or

$9100 per Household

Without adding any additional costs for financing fees and interest....

HOW DO WE PAY FOR IT?

However we fund this project we cannot and will not start the project unless
we have 100% of funds in hand!
We cannot take the risk of not having enough money to pay the contractor ....
It is unrealistic to think any of you would "pony up" or "invest" to cover a
non compliant neighbor. Even with a lien ....
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HOW DO WE PAY FOR IT?
Assuming we stay w ith 2021 Target ....
Three years to collect funds with three options:
1. Pay in full by June 15, 2019 with a 2% discount (est $8918 per household)

2. Pay in full by June 15, 2021 with a 2% premium (est $9282 per household)
and sign a promissory note guaranteeing your commitment to pay
3 . Pay in 1/3 installments by June 15th 2019, 2020 and 2021 (est $9100 per household)
and sign a promissory note guaranteeing your commitment to pay
We targeted 2021 originally to give home owners more time to budget.
This is what Bellerive did ... 1/3 payments over 3 years
NOTE: All funds to be deposited i n separate dedicated interest-bearing escrow account requiring signatur es of all 3 Trustees and
Treasurer for disbursement. Residents are welcome to review the bool<s for t he account at any ti me.

HOW DO WE PAY FOR IT?
Or we move up the schedule to 2020 leaving us
Two years to collect funds with three options:

1. Pay in full by June 15, 2019 with a 2% discount (est $8036 per household)
2. Pay in full by June 15, 2020 with a 2% premium (est $8364 household)per
and sign a promissory note guaranteeing your commitment to pay
3. Pay in 1/2 installments by June 15th 2019 and 2020 (est $8200 per household)
Advantage:
Disadvantage:

the sooner we do it the less it will cost!
only two years to budget and pay for it!
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ALTERNATIVE FINANCING OPTIONS
BANK FINANCE
Off the table for three reasons:
1. Interest rates were too high - Prime plus 1or2% (as high as 7.5%)
2. Banks wanted Tru stees to sign loan guarantees
3. We would still be involved in collections for term of the loan

ALTERNATIVE FINANCING OPTIONS
NEIGHBORHOOD IMPROVEMENT DISTRICT (NID)
Great concept!
Off the table for ONE reason:
Not a big enough project to justify th e cost of floating the bonds to finance this
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ALTERNATIVE FINANCING OPTIONS
COMMUNITY IMPROVEMENT DISTRICT (CID)
Very similar to NID
Financed by th e cit y
10 yea r t erm keeps payment low
Collections done via STL County Tax Depart ment
Special Assessment is tied to title so if yo u move you only have to pay for t he years you
own th e home. New buyers continue to pay along w ith th eir annual t axes

SERIOUS HURDLES:
1.

Requires a Petiti on th at creates the CID signed and notarized by BOTH
• more tha n 50% of households (23 of 44}
• more than 50% of t he county assessed value of all homes ($13,409,000 of total
$26,819,000}

2.

Has to be vot ed on and approved by Board of Ald ermen

CID : KEY FEATURES
1. Allows each homeowner to decide to prepay the Special Assessment in
full with no fees or interest as outlined or finance it via CID
2.

Regardless of homeowners choice we still need > 50% of homeowners
signed onto the CID

3. At any time homeowner can pre pay in part or in full {CID tracks
payments and notifies the County on who owes how much each year)
4.

If a homeowner decides to sell, the amount still owed can be
a. paid in full from proceeds of the sale
b. passed on to new owners with Title and paid on annual schedule or
c. paid off in full by new owner
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CID : HOW IT WORKS
l.
2.
3.
4.
5.
6.
7.
8.
9.

Present concert to T&C Ways and Means, Director of Financing, Mayor and Aldermen
for approval o concept
Write Petition to create the CID and gather required notarized signatures
T&C formally approves and funds the project- pays the CID
CID pays the contractor according to agreed upon terms
CID notifies STL County annually as to who owes how much each year so Special
Assessment is added as a line item to RE Taxes and repays T&C each yea r
County charges 1% for collections
T&C will charge CID for legal and administrative fees plus interest (presumed to be 1 to
1.5% more than interest currently earned)
Amount we borrow has to be cost of project plus all fees (assume max 7%)
Failure to pay the assessment could lead homeowner to foreclosure

CID: EXAMPLE
Assume Summer 2020
Project cost:

$360,000

Total Fees

$40,000

Amount Financed $400,000
10 years@ 3.5%
Annual Payment $47,465 or $1o'79 per Household per year
or $10, 790 over 10 years
Total Interest Paid = $74,652 or $1697 per Household
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CID: PROS AND CONS
PROS

CONS

• Allows each household to decide
to pay in full or finance

• Interest paid adds 21% to total
cost based on example

• Lowest possible finance terms

• Workload to write Petition, get
signatures and ga in approval

• Collection effort falls to the
County

• No guarantee T&C will buy in

• Allows Special Assessment to be
passed forward to new owners

•Value of Special Assessment
could deter potential buyers

QUESTIONS?
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NON BINDING VOTE
BASED ON WHAT YOU' VE SEEN AND HEARD ....
1.

ARE YOU WILLING TO SIGN THE PETITION TO CREATE THE CID?

2.

ARE YOU LIKELY TO FINANCE VIA CID?

3.

OR PAY UP FRONT?

4.

IF UPFRONT, WOULD YOU PAY
TOTAL BY JUNE 2019 W/ 2% DISCOUNT?
TOTAL BY JUNE 2020 OR 2021 WTH 2% PREMIU M ?
EQUAL ANN UAL PAYMENTS?

NEXT STEPS ....
• Communicate this message to those not in attendance
• Can use your help and support ....

• Meet with Ways and Means at next meeting to gain support
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NON BINDING VOTE
(Name)

BASED ON WHAT YOU' VE SEEN AND HEARD ....

1.

ARE YOU WILLING TO SIGN THE PETITION TO CREATE THE CID?

YES or NO

2.

ARE YOU LIKELY TO FINANCE VIA CID?

YES or NO

3.

OR PAY UP FRONT?

YES or NO

4.

IF UPFRONT, WOULD YOU PAY
TOTAL BY JUNE 2019 W/ 2% DISCOUNT?
TOTAL BY JUNE 2020 OR 20 21 W TH 2% PREMIUM?
EQUAL ANNUAL PAYMENTS?

CIRCLE YOUR PREFERENCE
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COMMUNITY IMPROVEMENT DISTRICT ACT

Quick reference (Revised Missouri Statute: 67.1401-1571)
Who can establish a CID?
(Section 67.1411)

Any governing body of a municipality or county can establish one
or more districts.

How can a CID be
established? (Section
16.1411)
What is the process for
establishing a CID?
(Section 67.1421)

A CID can be established as a political subdivision or a not- forprofit corporation.
A petition is filed with the municipal clerk.
A public hearing is held.
An ordinance is passed.

What is required in the
petition?- (Section
67.1421)

Signatures- property owners collectively owning more than 50%
by assessed value of the real property; and
Signatures- by more than 50% per capita of all owners of real
property within the boundaries of the proposed district; and a
five-year plan stating the description of the district, services
provided, improvements and an estimate of costs.
A statement to whether the petitioners are seeking a
determination of blight. Maximum rates of real property taxes
that may be submitted to the voters (a ceiling is not stated)
Maximum rates of special assessments and method of
assessment (a ceiling is not stated).

What happens to the
petition? (Section 67.1421)

The municipal clerk, within 90 days, reviews the petition for
compliance- if in compliance: A public hearing will be held. An
ordinance is passed and determination of blight, if requested, is
made. The municipal clerk reports in writing to the State
Department of Economic Development

Can the petition be
changed or amended?
(Section 67 .1421)

Yes. If all requirements in Section 67.1411, subsection 2) are
met.

What is the format of the
public hearing?
(Section 67.1431)

Public hearing is held within 45 days of the verified petition.
Adequate notification is given (publication and certified mail is
sent)

Can property be removed
from the CID?
(Section 67 .1441)

Yes. The Board of Directors of the CID must agree. The District
must be able to meet financial obligations without the revenues
from the property. A public hearing is held in accordance with
Section 67.1431 and the governing body must pass an
ordinance.

Can property be added to
the CID? (Section 67.1441)

Yes. The Board of Directors of the CID must agree. A public
hearing must be held in accordance with Section 67 .1431 .
The governing body must pass an ordinance.

What is the composition of
the CID Board?
(Section 67.1451)

If the CID is a political subdivision , the following applies. If the
CID is a not-for-profit, then the by-laws of the not-for-profit
supersede. Board must have no less than 5 members but no
more than 30. Eighteen years of age and either: (1) An owner
of real property or of a business operating in the district; or (2)
Registered voter residing in the district.
Board members can be elected or appointed.
What is the election procedure' The municipal clerk establishes an election date.
(Section 67. 1451)
A $5.00 filing fee is paid.
Director or directors are elected at large. Staggered terms are
provided in Section 67.1451.
How are appointments made?
(Section 67 .1451)

The chief elected officer of the municipality will make all
appointments subject to the approval of the governing body.

Can a director be removed?
(Section 67.1451)
What are the powers of the
CID? (Section 67.1461)

Yes, subject to a 2/3 affirmative vote of the board

What about taxation?
(Section 67.1461 & 67.1501)

Powers of the CID are derived from the governing body of the
municipality and include but are not limited to: Adopt & amend
bylaws Sue and be sued Enter into contracts Accept
grants/donations Employ or contract for services Acquire land
and personal property Sell real and personal property Levy and
collect special assessments and taxes, including sales tax (if a
political subdivision) Collect fees, rent Borrow money Loan
money Spend money, create reserve funds Enter into
agreements with the municipality Public improvements Prohibit
or restrict traffic Marketing Maintenance Security
Taxes and levies cannot be assessed on property which is tax
exempt. A district which is not a political subdivision cannot
levy any tax- only special assessments.

Are special powers granted to
blighted areas?
(Section 67.1461)

Yes. CIDs with blighted areas can also contract with private
property owners to: demolish, remove, renovate and
reconstruct any building or structure. Loan revenues for the
aforementioned items.

What is the relationship
between the CID and the
governing body? (Sections
67.1461 & 67.1471)

Each CID must annually reimburse the municipality for the
reasonable and actual expenses incurred by the municipality
to establish the district and review budgets. Cannot exceed 1
and 1/2 % of the revenues collected. Governing body cannot
decrease the level of public funding to the district.

What is the budgeting
process? (Section 67.1471)

Fiscal year of the CID is the same as the municipality. An
annual budget for the CID must be submitted to the
municipality for review and comment.
The CID must hold an annual meeting to adopt the budget.
An annual report must be submitted to the State Department
of Economic Development.

How long does the CID last?
(Section 67 .1481)
How is a CID terminated?
(Section 67.1481)

The ordinance establishing the district must set forth the term
for the existence of the district.
A petition is filed. A public hearing is held.
An ordinance is adopted terminating the district and forwarded
to the State Department of Economic Development.

What happens to the assets
of a CID?
(Section 67.1481)

A plan for dissolution is set forth in the ordinance.

Does the CID have authority
to issue obligations?
(Section 67.1491)

Yes. Obligations are secured by the property, interest in
property, mortgages, or other security interest granted.

How is revenue raised in the
CID? (Section 67.1501)
How are assessments
levied? (Section 16.1521)

Assessments, taxes or other funding methods can be used.

How are special
assessments collected?
(Section 67.1521)

A petition must be submitted prior to establishing any
assessments by:
Signatures of owners of real property collectively owning more
than 50% by assessed value of real property within the
district; and
More than fifty percent per capita of the owners of all real
property within the boundaries of the district.
Specify the purpose, method of allocation, not to exceed
amount, expiration date.
Each special assessment that is not paid is considered as a
lien against each tract, lot or parcel.

How are special
assessments managed?
(Section 67 .1521)

Separate funds or accounts are created by the district for each
assessment levied. Upon completion of each fund or account
established, the amount remaining shall be returned or
credited.
Funds which are not needed for current expenditures can be
invested.

How are taxes imposed?
(Sections 67 .1531 , 67 .1545,
& 67.1551)

A tax requires voter approval. The vote requires a majority
approval by qualified voters.

Who collects the tax and
assessment?
(Section 67 .1541)

The county collector of each county collects the real property
taxes and special assessments.
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Agenda
• Review activities to date
• Current status
• Detailed review of the CID and the CID Petition
• Signature Campaign
• Next steps and timeline
• Future Issues to be tackled

1

5/11/2020

Where do we stand right now?
We have OVERWHELMING SUPPORT to pursue the CID!
Met with 20 Households at community meeting Feb 12th
Met with 13 more Households at mini meetings
Reviewed with 10 more Households by email and phone
Received 40 "non binding ballots" (91% of the 44)
38 in favor of the CID (95% of votes cast)
87% of County Assessed Value
About Yi will pay in full with Yi financing via the CID

Where do we stand right now?
We have met with and gained approval from:
Five of the eight Aldermen
Ways and Means Committee -twice!
including Mayor Jon Dalton and CFO Pam Reitz
Unanimously approved and recommended to BoA

2

5/11/2020

Where do we stand right now?
We are in active communication with the 3 contractors with best estimates
to date:
Ford
Spencer
L Keeley
We have done an updated walk thru with T&C Public Works Project Manager
to mark and measure curbs needing replacement
• Sienificant chanee since 2017 -1880 feet or 16.5% of total to with now 30 to 39% of
total requiring replacement
• Big impact on cost !

TIM ING HAS CHANGED
In February we talked about holding off until 2020 or 2021
• That gave us up to 3 years to collect funds
• Variety of payment plans proposed

Contractors estimated inflation as much as 10% per year
Curbs continuing to deteriorate at accelerated pace
Risk of inflation with asphalt pricing

Strong acceptance of CID concept and ability to finance from YOU and T&C
Changed our thinking to WHY WAIT?
LET'S GET THIS DONE NOW, THIS SUMMER, BEFORE THE LEAVES FALL!
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CURRENT Cost Projections:
Estimated cost of project (low bid to date)
Additional Curb work
+ 15% cushion to cover cost overruns
Estimated Legal Expenses for T&C
Estimated fees for BW
Insurance
Est. Total

$255,000
$50,000
$45,750
$5,000
$5,000
$1,000
$361,750

$8,222
Targeted Interest Rate
3.5% + 1% to County
Targeted Term
10 years
Petition written to draw $350,000 max from T&C
per Household

CID

"A Community Improvement District is an association of property
owners in a defined area that voluntarily taxes themselves in order to
fund improvements within the District's boundaries."
Funded by way of a loan from the city to the CID for the sole purpose of
the defined project in the defined area .....
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CID: How Does it Work?
1. File a petition to create the District and define the pu rpose

2.
3.
4.

5.

a. Signed and notarized by> 50% of households AND >50% of t he assessed va lue
b. Petition and resulting ordinance calls out t he scope, terms, etc.
c. We are proposing 10 year term at 3.5% annual interest
Board of Aldermen vote to Approv e and Finance
Funds flow from T&C to CID to Contractors (paid according to agreed upon terms)
Homeowners can choose to " pay in full"
a. Pre Pay in fu ll, prior to proj ect start with no interest charges. Reduces t he amount we
borrow from T&C
b. Pay t he CID in full prior to Sept 201h with pro-rat ed interest and CID repays T&C before 2019
t ax submission
Homeowners c hoosing to " finan ce" w ill pay annually with County taxes
a. CID informs t he County who owes how much by Oct 1'1 and the annual charge shows as a
line item on the County tax bill.
b. County pays T&C
c. County to charge 1% per year for handling collections (built into the repayment schedule)

CID: Advantages to T&C
1. Improves the neighborhood and retains housing values in an
innovative and creative fashion.
2. Utilizes ava ilable funds (Reserve) with a 40% better ROI
Interest rat e of 3.5% vs the 2.5% currently earned on reserves

3. Virtually risk free as the County handles collections along with
County Taxes
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CID: Advantages to Bryn Wyck
1. By funding this year we can get the project done this yearavoiding added inflationary costs.
2. We avoid the burden of collections
3. We eliminate any risk caused by "holdouts"
Once the CID is in place all homeowners are obligated by law to participate

4 . With the support from T&C Public Works in spec'ing the job we can
ensure work is done to T&C standards.

CID: Advantages to Homeowners
1. Gives Homeowners the choice to pay in full upfront or finance over
time.
2. Homeowners who choose to Finance via the CID can budget their
payments over 10 years at the lowest possible rate.
3. Homeowners who choose to Finance via the CID can pay it off at
any time.
4. If a Homeowner were to sell the home there are three options
a.
b.
c.

Homeowner can pay balance in full making it more attractive to a potential buyer.
Homeowner can pa ss the balance owed to the new buyer along with Title
Buyer can pay off balance in full to lower his/her annual costs
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LET'S WALK THRU THE PETITION ....
• Language is plain - not "legalese"
• Follows legal guidelines, standard format, rules, requirements, etc.
•
•
•
•

This is a first for T&C
Bob Shelton, T&C City Manager, has experience from his past in Frontenac
Pam Reitz, T&C CFO, has experience via State government
Petition written by Pat Nasi, Development Dynamics

• In order to CREATE the District we need both:
>50% of the households
minimum 23 of the 44
> 50% of the assessed value of the property
minimum $2,838,650 of the total $5,677,300

Pages 1, 2, 3
• BoA to hold public hearing and vote to adopt an ordinance ....
• Bryn Wyck Community Improvement District is defined geographically
• The District will be a Political Subdivision as defined by law
• Seven Directors - to be approved by Mayor and BoA
• Three Trustees
• BW Treasurer
• BW Streets and Curbs Committee

• As terms expire we identify new Directors to be approved ...

• CID will run either until paid off or not more than 10 years
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Pages 1, 2, 3
• The District has the power to levy a special assessment
• NOT a sales tax and NOT a real estate tax
• The Districts revenues will be limited to the Special Assessment

Page 4 - Exhibit A
Everything on this page is taken from County Records available online
• Listing of all homeowners
•
•
•
•

Name as it appears on County records
Lot#
Assessed value as of now
Lot size

• Total Assessed Value includes the assessed value of the common
ground
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Page 5 and 6- Exhibits Band C
Boundary Descriptions
• Needs to be pulled from T&C records from when subdivision was
created and deeded originally.

Boundary Map

Pages 7 to 11- Exhibit D "Five Year Plan"
•SECTION I: INTRODUCTION
• Law requires a 5 year plan to define the District, the planned improvements and
estimated costs

• SECTION II: DESCRIPTION
• Defines the District
• Operates as a political subdivision separate from th e City and is to be managed by
Directors appointed by the Mayor w/ consent of th e Aldermen .
• Improvements to be compl et ed w ithin 24 months
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Pages 7 to 11- Exhibit D "Five Year Plan"
• SECTION Ill: PUROSES OF THE DISTRICT
• Primary Purpose - as defined by us: "construction and installation of the roadway
improvements and undertaking the construction of other usefu l, necessary or desired
improvements w ithin the District".
• Pledging CID Revenues to repay obligations (debt) resulting from the project
• Enter into contracts to complete the Project
• Implement the Project
• Impose Special Assessment once the city has adopt ed the o rdinance
• District to notify the County of St. Lou is annually of the Special Assessment owed by each
household (residential tax parcel)

Pages 7 to 11 - Exhibit D "Five Year Plan"
• SECTION IV: DISTRICT BUDGET
• Special Assessment will pay for the project fully w ithin 10 years
• All revenue generated is to cover the CID Project and Operational Costs
• ESTIMATED COSTS, approximately $350,000, not including interest, to be incurred within
two years from date of adoption of the ordinance creating th e CID.

NOTE: while not referenced specifically in the Petition, the estimated
costs and revenues as shown do not include interest charges
projected at 3.5% payable to T&C plus 1% to the County to cover
collections.
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Pages 7 to 11- Exhibit D "Five Year Plan"
•SECTION V: TIMELINE
• YEAR ONE:
•
•
•
•

Create the District
Get the project done
Implement the funding mechanism
Begin to apply CID revenues to pay obligations to T&C

• YEARS TWO THRU FIVE:
• Manage the collection and administration of the CID Revenues
• Apply Revenues to repayment of obligations to T&C

NOTE: Petition only requires a 5 Year Plan, but the District will continue for up
to 10 years until all obligations are met.

Page 12 - Exhibit E SPECIAL ASSESSMENT
Authorizes the District to levy an assessment against real property in order
to provide the revenue for costs incurred ....
• Special Assessment shall not exceed the costs incurred
• Project costs to be divided equally by household so that each household is
responsible for 1/44th of the total costs.
• Households that pay in full before project is initiated, thereby reducing the amount
needed to be borrowed from T&C, will not be subject to any interest cnarges.
• Anticipated Target Date August 9th

• Households that pay in full after initiation of project and BEFORE October pt will be
responsible for pro rated interest to T&C at projected 3.5% interest based on when
funds are transferred from T&C to the District.
• Anticipated Target Date September 2Qth

• Households choosing to finance their portion of the project will be charged projected
3.5% interest plus 1% collection fee
• District will inform the County each year no later than October 1•t who owes how much.
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SIGNATURE CAMPAIGN
TWO FORMS TO BE SIGNED:
1.

2.

CID Petition -your copy attached
a.

Must be notarized

b.

Only one signature

w/ "authority t o sign"

required

Funding Selection

Target Date for all forms to be received by District Directors is JUNE 1st

NOTARY IS AVAILABLE NOW

NEXT STEPS - TIMELINE
• SIGNATURE CAMPAIGN

May ism TO June 1sr

• Formal RFP to Contractors

Friday, May 315T

• RFP'S DUE BACK

Friday, June 2grn

• BoA MEETING TO APPROVE CID
•

JUNE tbd (WEEK OF THE 17"') or JULY tbd (WEEK OFTHE 15Ti 1)

• RFP to be awarded
•

Friday, July 26th

Assuming BoA ordinance is passed and CI D is official

• Residents to be notified of actual costs

Monday, July 29th

• Payment in full w/o interest due to CID

Friday, August gth

• Tran sfer funds from T&C to CID

Friday, August 16th

• Begin construction Target Date

Monday, September gth

• Paym ent in full w/ nominal interest

Friday, September 20th

• CID to notify STL County ist payments

Friday, September 27th
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CLOSING COMMENTS ....
DEMOGRAPHICS:
41% Fixed Income/Retired
39% Families w/ children
20% "Working Families"
Voting FOR the CID doesn't mean you are agreeing to finance your
portion of the project, but it DOES mean your neighbors who need or
want to finance it CAN.

FUTURE ISSUES
TO BE TACKLED ONCE WE ARE DONE ...
To be discussed and decided at our annual meeting
1. Do we keep the streets private or agree to hand over to T&C?
2. If we decide to stay private, we HAVE TO adjust the $400 annual
HOA (and the indentures?) so we can fund the next time we need
to do streets and curbs ....
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Introductions
Street Committee
Amanda Mueller
Todd Solomon
Jerry Michaelson
Mark Johnson
Trustees
Brad Mueller
Shane Johnston
Mark Johnson
Note: These seven will also be the initial CID Directors
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BRYN WYCK
• Ward 4 Subdivision
• Gated
• Open on Ladue, Electric Gate on conway

• 44 Homes
• Total assessed value $26,818,500

Demographics:
41% Fixed Income/Retired
39% Families

w/ children

20% Working Families

BRYN WYCK
• Streets last done in 2002
•Serious Focused efforts on our streets since 2017
• Worked closely with Department of Public Works (Craig Wilde)
• Identified contractors
• Identified and Agreed to work to established T&C sta ndards
• Pulled Core Sa mples

• Have gotten quotes from 5 contractors, 4 in the running
• 3 in 2018 - 1 pulled out
• 2 riew ones quoted in 2019

Project is spec'd out - we are ready to roll!
All we need to do now is figure out how to pay for it ...
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COSTS and FINANCING
• Quotes to date range from $255,000 to $328,000
• Advised to pad that by 20% to cover possible overruns
• Advised that we should assume up to 10% per year inflation

• Using lowest quote ...
• Target 2021 cost to be $370,000 or $8500 per household
• Target 2019 cost to be $306,000 or just under $7000 per household

• Even at $7000 per household that is a significant unbudgeted expense!
• 41% Retired on fixed income and 39% Families with chi ldren

TIME IS WORKING AGAINST US - REAL ADVANTAGE TO MOVING NOW!

FINANCING OPTIONS
We looked at how to pay for it.....
Traditional Funding by collecting over 3 years
Inflation works against us - increases cost by 21%
Requires 100% participation
Collection challenges
Bank Financing
Expensive at Prime plus 1 to 2%
No real collateral, requires Trustees to be signatories
We were looking for something cost effective and creative ....
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CID

"A Community Improvement District is an association of property
owners in a defined area that voluntarily taxes themselves in order to
fund improvements within the District's boundaries."
Funded by way of a loan from the city to the CID for the sole purpose of
the defined project in the defined area .....

CID : How Does it Work?
1. File a petition to create the District and define the purpose
a.
b.
c.

2.
3.
4.

Board of Aldermen vote to Approve and Finance
Funds flow from T&C to CID to Contractors (paid according to agreed upon terms)
Homeowners can choose to "pay in full" at completion of project
a.
b.

5.

Signed and notarized by> 50% of households AN D >50% of the assessed value
Petition calls out the scope, terms, etc.
We are proposing 10 year term at 3.5% annual interest

Pre Pay in full, no interest charges. Reduces the amount we borrow from T&C
Pay the CID in full prior to Oct 1'1 in year work is done with pro-rated interest and CID
repays T&C

Homeowners choosing to "finance" will pay annually with County taxes
a.
b.
c.

CID informs the County who owes how much by Oct 1'1 and the annual charge shows as a
line item on the County tax bill.
County pays T&C
County to charge 1% per year fo r handling collections (built into the repayment schedule)
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CID: Advantages to T&C
1. Improves the neighborhood and retains housing values in an
innovative and creative fashion.
2. Utilizes available funds with a 40% better ROI
Interest rate of 3.5% vs the 2.5% current ly earned on reserves

3. Virtually risk free as the County handles collections along with
County Taxes

CID : Advantages to Bryn Wyck
1. By funding this year we can get the project done this yearavoiding added inflationary costs.
2. We avoid the burden of collections
3. We eliminate any risk caused by "holdouts"
4. With the support from T&C Public Works in spec' ing the job we can
ensure work is done to T&C standards.
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CID: Advantages to Homeowners
1. Gives Homeowners the choice to pay in full upfront or finance over
time.
2. Homeowners who choose to Finance via the CID can budget their
payments over 10 years at the lowest possible rate.
3. If a Homeowner were to sell the home there are three options
a.
b.
c.

Homeowner can pay balance in full making it more attractive to a potential buyer.
Homeowner can pass the balance owed to the new buyer along with Title
Buyer can pay off balance in full to lower his/her annual costs

Estimated cost of project
(low bid to date)
+20%
Estimated Legal Expenses for T&C
Estimated fees for BW
Insurance
Est. Total to Finance
Targeted Interest Rate
3.5%
Targeted Term
10 years

$255,000
$51,000
$5,000
$5,000
$1,000
$317,000

Anticipated "quick pay" 20 Households @ $7200 = $144,000
Anticipated "long term financing"
$173,000
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Where do we stand right now?
We have OVERWHELMING SUPPORT to pursue the CID!
Met with 20 Households at community meeting Feb 12th
Met with 13 more Households at mini meetings
Reviewed with 10 more Households by email and phone
Received 40 "non binding ballots" (91% of the 44)
38 in favor of the CID (95% of votes cast)
87% of County Assessed Value
About Yi will pay in full with Yi financing via the CID

Where do we stand right now?
We have met with and have support from :
Bob Shelton
Sue Allen
Jon Benigas
Tiffany Frautschi
Lindsay Butler
And now you - Ways and Means
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W ith your support today we can ....
Begin to write the Petition
Start collecting required
signatures
Put our petition in front of the
Board for approval
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Cost Projections
Estimated cost of project
(low bid to date)
+20%
Estimated Legal Expen ses for T&C
Estimated fees for BW
Insurance
Est. Total to Finance
3.5%
Targeted Interest Rate
Targeted Term
10 years

$255,000
$51,000
$5,000
$5,000
$1,000
$317,000

Anticipated "quick pay" 20 Households @ $7200 = $144,000
Anticipated "long term financin g"
$173,000

CID: The Mechanics
1. Write
a.
b.
c.

2.
3.
4.
5.

Signed and notarized by> 50% of households AND >50% of the assessed value
Petition calls out the scope, terms, etc.
We are proposing 10 year term at 3.5% annual interest

Board of Aldermen vot e to Approve and Finance
BW, along with Public Works, confirms th e scope of the project, puts out a "best and fin al
offer" bid to select the contract or, set a date t o commence.
Funds flow from T&C t o CID t o Contract ors (paid according t o agreed upon terms)
Homeowners can choose t o "pay in full" at completion of project
a.
b.

6.

and File a petition to creat e th e Dist rict and defin e th e purpose

Pre Pay in full, no interest charges. Reduces the amount we borrow from T&C
Pay the CID in full prior to Oct 151 in year work is done with pro-rat ed interest and CID repays T&C

Homeowners choosing to "fi nance" will pay annually with County taxes
a.
b.
c.

CID informs the County who owes how much by Oct 1 51 and the annual charge shows as a line item on
the County tax bill.
County pays T&C
County to charge 1% per year for handling collections (built into the repayment sched ule)
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Why are we doing this ....
1. High cost
2. DEMOGRAPHICS:
41% Fixed Income/Retired
39% Families w/ children
20% "Working Families"
Voting FOR the CID doesn't mean you are agreeing to finance your
portion of the project, but it DOES mean your neighbors who need or
want to finance it CAN.

Cost Projections: Based on August Quotes
Estimated cost of project@ T&C standards (low bid)
+ 20% Contingency funds
Estimated Legal Expenses for T&C
Estimated fees for BW
Insurance
Est. Total to Finance
Cost per Household
Targeted Interest Rate
3.5%
Targeted Term
10 years
Anticipated "quick pay"
Anticipated financing via CID

$366,052
$73,210
$5,000
$5,000
$1,000
$450,262
$10,233

22 Households@ $10,233 = $225,126
22
= $225,126
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Summary: Approval Status
TOTAL

SIGNATURES IN FAVOR OF CID

44 HOUSEHOLDS+ CG= 45

40 SIGNED= 89%

ACRES 52.80

4 7 .50 = 90%

2019 ASSESSED VALUE $5, 743,920

$5,109,010 = 90%

CID : The Mechanics
1. Write and File a petition to create the District and define th e purpose
a.
b.
c.

2.
3.
4.
5.

Board of Al dermen vote to Approve and Finance
BW, along with Public Works, confirms the scope of the project, puts out a "best and final
offer" bid to select the contractor, set a date to commence.
Funds flow from T&C to Cl D to Contractors (paid according to agreed upon terms)
Homeowners can choose to "pay in full" at completion of project
a.
b.

6.

Signed and notarized by> 50% of households AND >50% of the assessed value
Petition calls out the scope, terms, etc.
We are proposing 10 year term at 3.5% annual interest

Pre Pay in full, no interest charges. Reduces the amount we borrow from T&C
Pay the CID in full prior to Oct l5' in year work is done with pro-rated interest and CID repays T&C

Homeowners choosing to "finance" will pay annually with County taxes
a.
b.
c.

CID informs the County who owes how much by Oct 1" and the annual charge shows as a line item on
the County tax bil l.
County pays T&C
County to charge 1% per year for handling collections (built into the repayment schedule)
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CID : Advantages to T&C
1. Improves the neighborhood and retains housing values in an
innovative and creative fashion.
2. Utilizes available funds (Reserve) with a 40% better ROI
Interest rat e of 3.5% vs the 2.5% currently earn ed on reserves

3. Virtually risk free as the County handles collections along with
County Taxes

CID: Advantages to Bryn Wyck
1. By funding this year we can get the project done this yearavoiding added inflationary costs.
2. We avoid the burden of collections
3. We eliminate any risk caused by " holdouts"
Once the CID is in place all homeowners are obligated by law t o participate
If they do not pre pay they w ill automati cally be enrolled in CID

4. With the support from T&C Public Works in spec' ing the job we can
ensure work is done to T&C standards.
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CID: Advantages to Homeowners
1. Gives Homeowners the choice to pay in full upfront or finance over
time.
2. Homeowners who choose to Finance via the CID can budget their
payments over 10 years at the lowest possible rate.
3. Homeowners who choose to Finance via the CID can pay it off at
any time.
4. If a Homeowner were to sell the home there are three options
a.
Homeowner can pay balance in full making it more attractive to a potential buyer.
b. • Homeowner can pass the balance owed to the new buyer along with Titl e
c.
Buyer can pay off balance in full to lower his/her annual cost s
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2020 Bryn Wyck Streets and Curbs Bid Comparisons
Spencer

$ 26,620.00
2.42

Creve Coeur
Notes or Comments
revised 2/18/20
included in overlay price
23,890.00
$
2.17 =$23,870
$

$
$

75.00
7,500.00

$
$

2 10,183 yds asphalt overlay
Price
$/Sq Yd

$ 171,600.00
$
15.60

$
$

164,430.00 $132,090 + $32,340
14.95

3 4234 ft of curbing
Price
$/foot

$ 167,243.00
$
39.50

$
$

185,060.00
43.70

$
39.50
$ 29,625.00

$
$

42.50
31,875.00

included
$
39.50

included

$

$

1,535.00

$

Replace mini drains w/
6,600.00 municipal grade catch basins
$1,950

1 11,000 yds milled 2"
Price
$/Sq Yd
Full Depth Asphalt Repairs
$/Sq Yd
est 100 sq yd

3b Curbing+ or - multiplier
$/foot
est 750 ft
Incidental driveway repair
beyond 750 ft
4 Clear/Flush 4 drains

$

Notes or Comments

tbd

2,400.00

45.00
4,500.00

=$185,025.80

5 Ladue Gate Electric Line Channel $

2,700.00

6 l egal Fees to Town & Country

5,000.00

$

5,000.00

$ 412,688.00
$ 82,537.60
$ 495,225.60
$ 11,255.13

$
$
$
$

418,240.00
83,648.00
501,888.00 $
11,406.55 $

Total
20% contingency
Total Cost
Cost per Household
with zero curbs

$

Total
20% contingency
Total Cost
Cost per Household

$ 237,945.00
$ 47,589.00
$ 285,534.00
$ 6,489.41

$allowed for Curbs to reach $350,000
#curb feet allowed

$ 64,466.00
1,632

506,953.00
11,521.66

w/ drain replacements

5/11/2020

2019 Cost Projections: Based on August
Quotes
Estimated cost of project@ T&C standards {low bid)
+ 20% Contingency funds
Estimated Legal Expenses for T&C
Estimated fees for BW
Insurance
Est. Total to Finance
Cost per Household
Targeted Interest Rate
3.5%
Targeted Term
10 years
Anticipated "quick pay"
Anticipated financing via CID

$366,052
$73,210
$5,000
$5,000
$1,000
$450,262
$10,233

22 Households@ $10,233 = $225,126
22
= $225,126

2020 Cost Projections: Based Feb

7th

Quotes

$407,688
$0
$5,000
$82,537
$495,226
$11,255.13
3.5% + 1.0% =4.5%

Estimated cost of project @ T&C standards {low bid)
Estimated Legal Expenses for T&C
Estimated fees for BW

+ 20% Contingency funds
Est. Total to Finance
Cost per Household
Targeted Interest Rate
CID Term

5 years

Annual Payment

$2547.17

Anticipated "quick pay"
Anticipated financing via CID

22 Households@ $11,182
22

= $246,004
= $246,004

1

Dear Bryn Wyck Neighbors,
We are finally getting ready to strut the Streets and Curbs this spring. We have awarded the bid
to Spencer Contracting, the same fim1 that did the Bellerive streets ru1d curbs a few years back.
In addition to being the low bidder, Spencer got strong positive reviews from all the references I
spoke with at Bellerive and other communities in the area. We are confident they will do a
stellar job!
While we had hoped the quotes this year would come in lower than what we were quoted last
summer, that turned out not to be the case. The total cost of the project, including sufficient
contingency fees to cover potential cost oven'Ulls, came in at $495,225.60. That translates to
$11 ,255 .1 3 per household.
As discussed in our past meetings each homeowner will have to choose one of two payment
plan options:
1. PAYMENT IN FULL WITH ZERO INTEREST - Checks in the amount of

$11 ,255 .13, made out to BRYN WYCK CID, need to be in our hands NO LATER
THAN FRIDAY APRIL 3rd.
This date is critical because we will need to confirm to the City of Town and Country
exactly what we intend to bonow on Monday April 6 th. Please note that any
household that has not paid in full by the April 3rd deadline will automatically
be enrolled in the CID Financing Plan spelled out below.
Checks can be dropped off at my front door in the Bryn Wyck Post mailbox
beginning now or they can be mailed to my attention at 322 Bryn Wyck Place.
2. CID FINANCING PLAN - An annual payment of $2563.93 will made along with
the homeowner' s annual county taxes for the next five years beginning in 2020
through 2024. See the tables below to see total interest paid and the amortization
schedule.
A reminder as to how this works: We will b01Tow from the City of Town and
Country $11,255.60 per household for all households that have not paid in full by the
April 3rd deadline. T&C is charging us 3.5% interest plus the County is charging an
additional 1% for handling the collections for a total of 4.5% interest compounded
annually with one payment per year. As communicated last Fall, the term of the
financing the City agreed to is five years. The Directors of the CID will confirm to
the County by September 1 st each year who owes how much, and that amount will
appear on your property tax bill in the 4th Quarter, payable before year end with your
annual County taxes. Please note that failure to pay will put you in arrears with the
County ru1d, if left unresolved, could result in foreclosure.

Any homeowner desiring to pay off their balance prior to the end of the five year
term can do so by indicating to the CID Di.rectors when they wish to close out their
loan. We will work with Town and Country' s Finance Di.rector to determine interest
owed since last payment. This can be done anytime after July 1st of this year.

~

Loan Amount !

I Loan Term
Interest Rate
Compound
t

Pay Back

11255.60

I
Io
I
I
I

Results:

5

Payment Every Year $2,563.93
Total of 5 Payments $12,819.66
$1,564.06
Total Interest

years
months

4.5
Annually (APY)
Every Year

Amortization Schedule

£1
Beginning Balance

Interest

Principal

Ending Balance

1

$11 ,255.60

$506.50

$2,057.43

$9,198.17

2

$9,198.17

$413.92

$2,150.01

$7,048.16

3

$7,048.16

$317.17

$2,246.76

$4,801.39

4

$4,801.39

$216.06

$2,347.87

$2,453.52

5

$2,453 .52

$110.41

$2,453.52

$0.00

Depending on weather, we hope to get this project staited by early May and it should last no
more than three to four weeks in total. Spencer has assured us they will work closely with
us to communicate and coordinate schedules in advance. Stay tuned.
One last point - Several people have indicated they would like to get their driveways done
in this time frame. All the contractors I spoke with agreed it would be best to tackle these
BEFORE our project get under way. Spencer, and the contractor who came in second,

Creve Coeur Paving, have expressed a willingness and an interest in doing your driveway
work. Let me know if this is something you' d like to pursue, and I will get you their contact
info1mation.

Feel free to contact me or any of the CID Directors at any time with any questions or issues
related to this project.

Mark C. Johnson, Trustee and CID Director

CID Directors:
Mark Johnson
Todd Solomon
Amanda Mueller
Jerry Michelson
DougLaRico
Shane Johnston
Brad Mueller

McNamara, Ashley
From:

Sent:
To :

fritz@4thdrive .com
Monday, May 11, 2020 5:11 AM
McNamara, Ashley

Good morning Ashley,
Could you please distribute this letter prior to tonight's meeting?
Thank you

Fritz

Mayor Dalton and Board of Alderman,
I appreciate the correspondence I have had in regard to the C ID proposal. However, l would encourage the Board to deny or at minimum
continue this project. While I understand the applicant (Bryn Wyck) has already made commitments fo r the project and is re liant on the funds,
that cannot be the deciding reason to approve. My concern is the City of Town and Country is in need of guidelines for a CID app licant (or
other like projects). While the opinion is this project wi ll not set precedent, given this is the first project fo r the city it will be used as an
example for future proposals. I understand and appreciate the reasoning from the applicant for the negotiated terms, however, I do not think
that items such as interest rates (or other tenns of an agreement) should be determined based upon the demograph ics of the applicant.
Further, whi le the option of a Cl D may not have been appeal ing to neighborhoods, businesses, or any applicants in the past, given the state of
our economy a CID is another option for applicants to receive funding for a project. With the current state oftbe economy, the city needs to be
prepared if/when new applicants come forward.
Again, I understand the reasoning of how the terms of this proposal were determined, but with regards to the nature ofa C ID or other like
projects, the city needs a defined option for applicants that wi ll have a consistent set of terms, regard less the demographics.
Thank you for consideration .
Regards
Fritz W iesehan
12 15 Paloma Dr.

